
Best of BenCham Awards, Shanghai

‘The Best Team’

Cargolux Airlines International
Luxembourg

Based in Luxembourg, Cargolux is Europe’s leading all-cargo airline with a modern and efficient fleet composed of 14 

Boeing 747-8 freighters and 16 Boeing 747-400 freighters. The Cargolux worldwide network covers over 75 destinations 

on scheduled all-cargo flights. The company has more than 85 offices in over 50 countries and operates an extensive 

global trucking network to more than 250 destinations, as well as full and part-charter services. Cargolux also offers third-

party maintenance at its modern two-bay maintenance hangar in Luxembourg. The company is specialized in Boeing 747 

line and hangar maintenance up to and including C-Checks. It offers a range of specialized maintenance services and 

also holds line maintenance approval for 777 aircraft. The Cargolux Group employs over 2,000 staff worldwide. 

Cargolux began flying to Hong Kong from its Luxembourg hub soon after the company was established in 1970. Flights to 

Mainland China meanwhile began in 1999, initially only to Shanghai before Beijing and Xiamen were added to the list of 

routes in 2006. In June 2014, Cargolux began flying to Zhengzhou’s Xingzheng International Airport (CGO) following the 

signing of a Commercial Cooperation Agreement between Cargolux and HNCA. Today, the airline offers more than 40 

weekly flight connections to and from Zhengzhou and a fast, scheduled road feeder service to 20 Chinese cities, linking 

Zhengzhou with major industrial and business centers. 

Cargolux operates well over 100 weekly flights into mainland China, Hong Kong, and Taipei from destinations around the 

world. 

Website: www.cargolux.com



For all animals transported onboard, Cargolux works with shippers and 

relies on their expertise to ensure all potential liabilities are covered, the 

paperwork done, the cargo ready for the flight and of course, the welfare 

of the animals is ensured. As a sponsor of the project and having agreed 

to operate the flight free of charge, the Cargolux teams were heavily 

involved in planning the logistics with SEA LIFE Trust and WDC 

throughout the procedure. 

For almost a year, the Cargolux teams in both Luxembourg and 

Shanghai worked hand in hand with a number of parties located in 

different parts of the world to cover all aspects of the journey. From 

planning to loading, everything was closely followed by dedicated 

employees who went above and beyond the call of duty to guarantee a 

successful outcome. 

And a successful outcome there was! In June 2019, two captive beluga 

whales, Little Grey and Little White, safely touched down in Iceland after 

a 6,000-mile journey from China aboard a flight sponsored and operated 

by Cargolux Airlines. A Cargolux engineer and a team of global 

veterinary experts were also on board to guarantee the whales’ welfare 

while ensuring adherence to all flight safety requirements. 
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The transport of two beluga whales from Shanghai to Iceland



In addition to the meticulous preparation required both for the 

belugas and for the flight itself, there was a lot of work to be done on 

the ground as well. The Cargolux Shanghai team was heavily 

involved in the planning aspects.

With the amount of different organizations involved in the project, 

Cargolux’s Shanghai team played an important role in coordinating 

all parties’ requests and assisting with administrative tasks and 

airport authorities’ requirements. Coordination, open communication, 

and arrangements made well ahead of time were the main 

challenges that the Cargolux team faced in Shanghai.

To ensure a smooth loading and clearance process, the team in PVG 

were busy doing the footwork and making the necessary provisions 

in advance. They were involved in the coordination of the D-day’s 

events and timings and made the arrangements with the relevant 

parties for acceptance, security, and handling of the precious cargo. 

In addition, they were involved in arranging the load plan, pallet 

building, as well as ULD and material control, all crucial elements for 

the timely loading of the whales.
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The transport of the beluga whales proved to be a learning curve for collaboration and emphasized the importance of 

communication and transparent collaboration. As teams from different backgrounds worked together, each with their 

own requirements, it was vital for all involved to trust each other’s expertise and keep the end goal in sight.

A 2-month delay due to bad weather conditions in Iceland added a layer of complication to the whole project as the 

new move date had to factor in many different aspects. There were a number of logistical implications in rescheduling 

such a move. The complicated and endless paperwork had to be re-issued, multiple transport suppliers across three 

continents had to be coordinated and various import and export licenses had to be handled again. 

Re-scheduling the transport could be compared with the organization of a meeting with 100 people. However, the 

biggest challenge was to find a suitable new date. However, the close cooperation of all parties involved parties –

SEA LIFE Trust, WDC, Cargolux, the Chinese and the Icelandic authorities, a new date was rather quickly set. 
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